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Apply business knowledge to your SAPERION project

Make sure you understand your business before you
implement SAPERIONb ensure you capitalize the full
benefits of the solution




- shiplT pitch shi D

shipIT is a consulting company, who assists the shipping industry. With
offset in the core business drivers, we optimize processes and IT
Investments.

We provide deep business experience from industry experts, supported by
our best practice / tool box - customized for shipping i taking the best
from e.g. IT and LEAN disciplines.

Furthermore, we provide some of the best IT solutions within information
management, handpicked for the special industry needs.



- Know your needs before you start

® A large Danish shipping company needed an
Electronic Archive

® The reason: We are running short of shelf -space

®Relevant d but what was actually the challenge ?

®A lot of paper was received and generated din many cases paper had to be
handled in multiple departments

®Due to lack of overview, it was a habit to keep a copy to yourself when you
handed over paper to another department

®Due to the amounts of paper, things that had to be processed (e.g. Invoice
approvals, contracts) were lost in the piles and easily forgotten

®Nobody knew where to find things when they were needed

®Offices abroad were not able to find any information themselves



- Work smart and efficient

"Rat her than ajust o dwekelpegdhhemte pace p
understand their actual problems...

® We suggested a solution that would make their work more effective 0o
AND still save the space they were looking for in the first place

"Il n todayods world anybody can buy
machines, servers d or ships

® What makes your business is unique is your
information and what you make of it dwe
call this your Information Treasury

® Much time is spent on generating and
handling information dspend more time on
gaining the benefits instead




- The Cure: SAPERION EDM/Workflow S| p

® The business was analyzed and a prioritized list of challenges was
agreed d main priority was to get control of incoming invoices

® A solution was needed to:
® Store incoming invoices electronically
® Implement workflow to push invoices through approval flow

= Simple integration to the accounting system to retrieve invoices directly




- The solution =1ml p

)
® The solution:
» A well analyzed workflow for handing incoming invoices

= Verified integration points between the ERP system and SAPERION

* SAPERION EDM implemented
» Workflow implemented
® Integration to the ERP system

® A successful, controlled go-live




- The benefits =1ml p

® All departments can now find their invoices when they need them dno
need to go through mile -long shelves with binders, only to find that the
Invoice you are looking for has been removed by somebody else

" Invoices to be approved come to your inbox dverify, approve, and move
on dno more pending pile of paper

® |Invoices can flow across timezones in seconds dAsian invoices can be
approved in Europe and posted in USAJf that is needed

® Allin all da time consuming process made efficient and quick dand at
the same time more controlled than before

Benefit from the information in your treasury rather than just handle it !



Learning points

® Find the root cause of your problem o&make the technology work for you
all the way, not just a part of the process

® Implementing computerized workflows can be a good reason to
optimize your process dbut make sure you change your process before
you implement the workflow dif you want success

" Implement in small, frequent steps 9 paper-heavy organizations have a
hard time adjusting and believing in electronic documents
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