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Accounts Payable for the Global
Organization

Jaak Van Wanseele
Global Process Manager PTP
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- Henkel Worldwide

" Qver 50,000 employees in more than 125 countries
" Sales: 13.5 billion G

® EBIT: 1.364 million G




- Product Portfolio
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- Global Financial Operations

® 2000 : Project start (scope Europe) for the optimization/standardization
and harmonisation of Financial processes

® 2001 : Analysis of existing PTP processes in Europe/1l SAP

® 2002 : first roll outs in W -EU

® 2003 + 2004 : Extended roll outs in Europe/NA

® 2005 : Set up of template for the rest of the world

" 2006 : Set up SSC (Slovakia, Philippines, China)

® 2007 + 2008 : Move activities from locations to SSC / screening

market for AP flow provider

" 2009 : Implement new AP workflow : SAPERION

® 2010 : Implementation of AP flow in Asia / LA/ MENA
Going life E-invoicing / E -archive

>>Focus on the automation and standardisation of processes
on worldwide basis



LT vy saperion?

" Lot of screening done on the market. All potential suppliers invited to
present their tool I n detail . Many AP
scope or dond6ét have enough experience

® Final conclusion for Henkel was that SAPERION was the best candidate to set
up a new AP flow

® From the 1st contact SAPERION gave a good/professional impression to Henkel.
® Direct communication/1 contact in case of questions

® Worldwide experience

® Easy cost model e.g. 1 license worldwide

® Project with relative small core team from SAPERION/Henkel side.
SAPERION-15 people/Henkel + - 6 people

® Prio 1 project for SAPERION/Henkel



- The Accounts Payable Workflow
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" +-300 AP Clerks / 35000 Approvers / 1,3 mill invoices year

> >
Incoming Invoices Scanning Manual
Central / decentral Central / deentral Indexing
L SSC
Missing information
>
< \
AP-Clerks / |

Invoices without Payment

Approval differences

process

Invoice verification
SSC

Automatic unblocking for payment in SAP




