
SAPERION Topic

DMS: Turning bricks into a bank

How SAPERION DMS helped build an (almost) new 

bank



History of OLB

1869. Founded in Oldenburg, Germany as Oldenburgische Landesbank 
by the bank Erlanger & Söhne
Granted authority to issue bank notes

1956. Became the first bank in its region to have in-house EDP

1986. Ownership reorganized: 
Dresdner Bank majority shareholder

2001. Allianz SE takes over Dresdner Bank

2008. Dresdner Bank sold to Commerzbank. Allianz obtains voting rights 
majority in OLB.

2009. Allianz Bank begins operations as a branch of OLB. 



Region covered by OLB

Osnabrück

Sulingen

Wilhelmshaven

Norderney

Lingen

Bremen

Cloppenburg

Oldenburg

Oldenburg

Papenburg

Aurich

Hagen aTW

Leer

Vechta



Key financial figures of OLB

31.12.2009

in mil. euro

31.12.2008

in mil. euro

Change 

in percent

Total assets 12.248,9 9.987,8 22,6

Credit portfolio¹ 8.439,3 7.554,5 11,7

Equity capital 565,5 507,5 11,4

Profit from operations 51,4 46,2 11,3

Net income 33,3 21,6 54,2

Total dividends 

per share, in euros

0,60* 0,30

Dividends 0,60* 0,30

Special dividend 0,00* 0,00

¹ Net after risk provisions

* OLB recommendation based on profit-distribution recommendation of commercial code financial statements



OLB employed an average of 2802 people in 2009, distributed as 

follows:

In addition, the OLB Group employed 86 male and 145 female 

trainees.

The trainee proportion is approximately 12-percent, based on the 

OLB regional bank (as of 12/31/2009).

Male Female Total

Full time 1.227 928 2.155

Part time 29 618 647

Total 1.256 1.546 2.802

The employees of OLB



Allianz Bank – Insurance bank and 

direct bank

Sales

Back office

IT services

Insurance 

representatives

Bank

branches

Internet

banking

Service

center

Inbound mail

center

BPMS DMS e-banking



SAPERION at OLB: Customer file

Customer and account-related documents

Barcodes on forms (PDF417)

Early and late processing

Forms guide the processing

Mailboxes based on index data to support "simple" processes

Complex processes: Connect to BPMS



The migration

Challenge:

Volume structure: about 2 mil. documents

Challenges: Annotations must be migrated as well.

Solutions:

UBI framework used to automatically import documents without annotations.

Automatic validation of customer numbers and other keys BEFORE 

importing.

CSF bulk importer

Manual import of DOSMOs

Compromise: no revision history



Scanning in inbound mail center

FrontCollect

Kleindienst scanner

Universal

Importer
Customer record

Scanning &

barcode detection

Classification & 

partial indexing

Transfer to

DMS

Routing &

archiving



Archiving automated letters

Form system

OLB forms

BPMS

Service

center

Customer record"Doc2Tiff"

server

.net COM

Classification,

partial indexing and

transfer to DMS

Routing &

archiving



Archiving of documents from workflow

BPMS

Web Service

Web Service Customer record

Classification & 

partial indexing
Transfer to

DMS

Routing &

archiving



Transfering documents into the workflow

Customer record
Workflow

trigger

Java UBI

BPMS

Web Service
BPMS

process

Document update

Web Service



Thank you


